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Review and approval of previous meeting minutes
Review agenda

ONC update
Strategic plan schedule update
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Medicaid Update
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REC Update

HI Jrkansas

Sustainability Workgroup
Greg Peterson, CPA, CIA, MBA

gpeterson@afmc.org Conceptual Framework

B Business plan Workgroup

B Financial plan/budget Pamela Brown, RN, BSN, CPHQ

B Personnel budget pbrown@afmc.org

B Pro forma models A Mission statement
. Yea.rs T ?, 34 . B Organizational strategies

7 ldenuﬁcap?n of products and consulting " Organizational integration
opportunities & Personnel requirements

Operational

B Back-up contracts/capabilities

« Job descriptions
& Stakeholder identification and commitment

Oversight
p
Quality/Technical Assessment Jonathan Fuchs, FACHE
and Services Workgroup jfuchs@afmc.org
Julia Kettlewell, RNP: jkettlewell@afmc.org Marketing/Provlder
[ , RN: jnycum@afme.
nﬁm:' Mdafizye(r:nl]m:nn:fao:i%en@aﬁn(.org Outreach Workgroup

Peggy Starling, CMPE

pstarling@afmc.org

4" Identification of providers

4" Commitment letters

4" Media format and materials

4" Marketing materials

4" Quarter by quarter EHR implementation

A" Strategic outreach plan and provider roll-out

# Identification of technical tools

1 Identification of implementation steps and
requirements
Provider “business case”

# Vendor evaluation criteria, selection and reporting

B Quality indicators evaluation, reporting and
improvement trends

7] Meaningful use identification/evaluation/
implementation
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